
HOME Coalition 
(officially: NE LA Housing and Support Services, Inc.) 

SPECIAL  Board Meeting 
Sept. 22, 2021 ~ 8:30 AM – 10:00 AM 

Via Conference Call 
 
Attending: 
Board Members: Chantal Ambrose, Easter Seals; Jerlyn Bobo, Oua. Parish School System; Jackie Guillot, Vanguard 
Realty; Ellen Hill, City of Monroe PUD; Naomi Jackson, Monroe Housing Authority; Christy Montgomery, The 
Wellspring; Ella Nimmers, Christopher Youth Ctr.; Trena Pruitt, DART; Victor Vidaurre, St. Francis Medical Ctr.; Terry 
Williams, Chief, Monroe Fire Dept.  
Absent were Kwasic Heckard, Monroe PD; Kim Lowery, United Way of NELA; Eugenia Sevier McNeill, community 
volunteer; Keith McVay, 1st Baptist West Monroe;  
Advisory Board Members: None 
Guests: Addie Duval, Start Corp. 
Staff: Sarah Johnson, Director 

 
 
I. Call to Order 
The meeting was called to order by Ellen Hill, Board VP, at 8:30 AM. A prayer was offered, and roll called with a quorum 
present.  
 
II. Approval of Agenda 
The agenda was offered. Upon motion duly made and seconded, the agenda was accepted as proposed.  
 
III. Priorities for Local Competition 2021 
Sarah Johnson explained that the purpose of the meeting is for the Board to represent the community in choices to set 
priorities and preferences for the local Northeast Louisiana FY 2021 U.S. Dept. of Housing & Urban Development (HUD) 
Continuum of Care competition. The region has available $1,856,948 in for renewal applications, $92847 in Bonus funds 
for new projects, $176,850 in Domestic Violence (DV) Bonus funds, and $55,708 for Planning Grant funds. The types of 
projects to be accepted were established in the Sept. 9, 2021, Board meeting as these below. Any renewal projects could 
be reallocated either voluntarily or involuntarily based on HOME Coalition policies (posted on the HOME Coalition 
website). No project funds were reallocated for the FY 2021 local competition.  
 

• Permanent Supportive Housing  
• Rapid Rehousing (RRH) 
• Joint Transitional Housing/ Rapid Rehousing 
• HMIS 

• Coordinated Entry (Supportive Services Only-
Coordinated Entry) 

• DV RRH 
• DV Transitional Housing (TH)/RRH 
• DV Coordinated Entry 

 
The purpose of a local competition is to allot the available funds as needed in the region. Applications for new and 
renewal applications are submitted, scored according to HOME Coalition policies using approved score metrics, and 
accepted or rejected. Those accepted are ranked and submitted as part of a consolidated application for the region to 
HUD to compete on the national level. Local priorities and preferences are implemented primarily by the mechanism of 
the score sheets which give point value to the projects proposed. The attached suite of draft score sheets were 
submitted to the Board for consideration. Local HUD CoC grantees were provided copies and invite to provide 
comments or questions during the discussion. Board discussion and votes were as follows: 
 
PRESENTATION:  
Sarah Johnson explained, score sheets are prepared to achieve the following:   

• Offer a fair and transparent way for organizations to compete for funds available to address homelessness 
• Following federal law (no discrimination, comply with requirements for any federal funding) 
• Reward success (use best practices, produce good outcomes) 



 
The contents of the score sheets were developed in draft form by Sarah Johnson to include all the requirements 
specified in the FY 2021 HUD CoC Notice of Funding Opportunity (NOFO) and related HUD guidance (available at  
https://www.hud.gov/program_offices/comm_planning/coc/competition The format and model were similar to the 
score sheets used in the most recent (FY 2019) competition in which those forms were awarded 17 out of possible 18 
points for excellence. The suite of draft 2021 score sheets was presented for review and discussion at a meeting of the 
Assessment Committee Sept. 15th. After review, the Committee voted to recommend the suite as proposed for adoption 
by the full Board.  
 
DISCUSSION/DELIBERATIONS: The following key decisions began the Board’s deliberation: 
 
KEY PRIORITIES 

For all score sheets, the Board considered a priority order for the various types of homeless housing to be 
funded. A review of the region’s current Housing Inventory Chart and gaps analysis was conducted at the July 8, 2021, 
Board meeting and was briefly reviewed again for the Board. The housing priority recommended by the Assessment 
Committee was 1. Rapid Rehousing (RRH), 2. Joint Transitional Housing & RRH (TH/RRH), and 3. Permanent Supportive 
Housing (PSH) and Transitional Housing (TH). The Board voted to adopt this priority as it directly reflects the amount of 
that housing needed but not available to make the region’s homeless system most reflect local need. This priority will be 
achieved by awarding points (3 to highest priority, 2 to 2nd, and 1 to lowest) on the score sheet for project applications 
(Question 13) 

The subpopulation priority (subcategories of persons experiencing homelessness) was considered. The priority 
recommended by the Assessment Committee was indicated by the point value given for each, as follows:  

Points up to 5, with 1 pt for each subpopulation (3 for families/youth under 25, 2 low/no income) comprising more 
than 50% of those served on most recent APR or comparable report to other federal or state funder (Question 15)  
Board discussion centered on the relatively large size of the families and youth subpopulation as well as the vulnerability 
of the children and youth that are a large component of that. Those with low or no income is the largest subpopulation 
so was given the indicated weight based on vulnerability and likelihood to become or return to homelessness. The 
others were accorded 1 point each recognizing the importance of addressing each with the region’s homeless system. 
Ella Nimmers explained that age 24 and younger are used to define “youth” because studies indicate full brain 
development for decision making is not reached until after age 24.  
 
Upon motions made and duly seconded, both priorities were unanimously approved as presented by the Board. 
 
RENEWAL HOUSING PROJECT SCORE SHEET:  

Moving on, the Board first addressed the draft Housing Renewal Project score sheet. Sarah Johnson noted this 
score sheet includes items to achieve the following objectives, all established as required or recommended in the NOFO: 
 
A. Do applications show that the project includes all the required elements or capabilies that define a minimum 
acceptable project? Does the applicant demonstrate the capacity to administer this type federal funding and project? 
(Question nbr that achieves that) 

• Is the application complete? - Question 1 
• Are all the required project features in there? - Question 1 
• Is the proposed project cost effective, shown by comparison to average cost and bed utilization (do they operate 

at full capacity)? – Questions 9 and 14 
• Are there any unaddressed audit or monitoring findings? – Question 10 
• Do they follow a Housing First program model? – Question 11 
• Is the project designed to foster participant autonomy? – Question 6 
• If a PSH project, do the eligibility requirements match the characteristics of the local homeless population? – 

Question 5 
• Does the program accept participants from the Coordinated Entry referral system (prioritized waiting list)? – 

Question 1 
 

https://www.hud.gov/program_offices/comm_planning/coc/competition


B. For renewal project applications, has the project’s performance in the last full year of operation contributed positively 
to the region’s overall success at making homelessness rare, brief, and nonrecurring: 

• Length of Time Homeless: How long does it take the project to assist a household to return to permanent 
housing? – Question 2 

• Returns to Homelessness: Once someone is assisted to return to housing, do they return to homelessness in the 
next two years? - Question 2 

• Exits to Homelessness: Do people in the program quit before they return to housing? – Question 3 
• Exits to Permanent Housing: Is the program successful in helping homeless households return to housing? – 

Question 8 
• Increase in Income: Does the program help households increase their income so they are more financially 

stable? – Question 4 
• If a domestic violence project, do the participants report the two indicators recognized nationally for such 

programs – clients have discussed personal safety with project staff and have they increased awareness of 
community resources? – Question 7 

• Does the project staff use the HMIS system correctly? – Question 12 
• Does the project comply with all federal nondiscrimination requirements (geographic, outreach, race, LGBT, 

disabilities/LEP, lived experience)? – Question 15b 
 
Questions and discussion were: 
 
Q: There are optional items listed in Question 1 to be provided but not scored that are not yet available? When will 
they be available to applicants?  
A: HUD is developing these optional, unscored forms and will post them on their website in the near future. They are 
not required and will not be scored locally though they are designed to be helpful to applicants. When available they will 
be posted on the HOME Coalition’s website with a notice that they are available. No optional item has to be provided. 
 
Q: Question 6 has been changed from 2019. Does the preference for rental assistance over leasing come at a cost to 
participants who may have to pay an additional deposit? 
A: In 2019, this question was only applicable to new projects. It was changed in 2021 to apply to all applications, new or 
renewal. The purpose of this preference is to recognize that an apartment or other housing unit secured for a 
participant by rental assistance, a specific budget line item in HUD CoC grants, is leased in the name of the participant. In 
comparison, a unit secured with leasing funds (another budget line item) is in the name of the agency providing the 
services. Such assistance regardless of budget line item is only for the period of time that the household needs help to 
get back on their feet and able to be self-sufficient (usually 3 – 6 months but can be longer). After the household reaches 
that stage, for those served by rental assistance, the monetary assistance stops and the household continues in the unit 
with their own funds. For those served with leasing, the household must either move to another unit that is leased in 
their name, or the landlord has to agree to change the lease from the name of the agency to the name of the household 
living there. In that case, the landlords typically charge a deposit when the agency rents the unit and another deposit 
when the name on the lease is changed. A comment noted that the funds of the program serving the household can pay 
one deposit for the tenant if they need that to housed, so the cost to the tenant is not different. However, with rental 
assistance, the household doesn’t have to face potentially leaving their unit when it’s time for the rental assistance to 
end.  
 
Q: In the questions about equity and access (refer to the Equity/Access Checklist), could some of the more stringent 
options listed be removed as too difficult for small agencies in large regions to achieve? 
A: The options listed were selected to present a full range of ways to address the indicated equity and access issues, 
from the most comprehensive and expensive to the most common and inexpensive/free. If the more stringent are 
removed, there makes the question less discerning among the efforts made by programs to be more comprehensive to 
address equity and access. However, in recognition of a potential unfair advantage for larger and/or better funded 
organizations’ applications, the question weight for each item is only 1 point with a half a point offered for an optional 
narrative that says how the applicant will achieve that approach in its next operating year. 
 



Q: For the Bonus offered (see Optional Bonus Points Checklist), the NOFO appears to limit this to only new projects. Is 
that the case? Also, would alternate types of documentation and healthcare commitments count? 
A: While the verbatim text in the NOFO does not add that limitation to only new projects, it would be prudent to submit 
a question to HUD. She also noted that the first part of the bonus option in the NOFO did not apply to any types of 
housing available in our region so was not included in the local competition.) The NOFO did not provide any additional 
guidance about alternate types of documentation and commitments to be accepted. Sarah Johnson will submit this 
question too to HUD for clarification. Applicants will be notified of the result. 
 
 
The remainder of the suite of draft score sheets were presented. Information provided is as follows: 
 
1. New Project Housing Score Sheet: This form is largely unchanged from 2019, as the threshold and operational 
requirements for new projects is largely unchanged between 2019 and 2021. The items changed are highlighted – (a) 
adding the new application components added this year, the required and optional forms and certification, (b) adding 
the bonus points, (c) updating the preference for DedicatedPlus vs. Dedicated PSH, and (d) adding the new 
Equity/Access items. The remainder of the form mirrors the NOFO listing of elements for new project applications. 
 
2. Coordinated Entry Project Renewal Score Sheet: This is a new form for 2021 (it was not needed in 2019). This reflects 
the pertinent elements that make up a complete CE project application, a section that recognizes the key components of 
any CE project, and a key measure of outcome that is highlighted in the NOFO. 
 
3. HMIS Renewal Project Score Sheet: This is a new form for 2021 (revamped from that used in 2019 as 2019’s form 
used the Renewal Project form and scored only those questions that were pertinent). This revamped form reflects the 
pertinent elements that make up a complete HMIS project application, a section that recognizes the key components of 
an HMIS project, and a key measure of outcome that is highlighted in the NOFO. 
 
4. Definitions and Calculations: Now that the 2021 score sheets have been adopted in draft form, this sheet can be 
completed. It will be posted on the HOME Coalition website for review. It lists the definitions directly from the NOFO 
and calculations of the specified metrics on the score sheets from the NOFO or other HUD guidance.    
 
There were no further questions or discussion.  
 
 
Upon motion duly made and seconded, the Board unanimously approved the proposed suite of score sheets to move 
forward to be posted on the HOME Coalition website for a week of public comment. The Director will also accept 
questions via email, which will be posted on the website with their answers in an FAQ section. All comments and FAQ 
are posted and available publically to all applicants.  
 
NEXT STEPS:  
The Director will: 

• Keep the Board apprised of any issues raised related to the score sheets or competition during the Public 
Comment period. If issues of fairness or transparency are raised, the Board will reconvene to address them as a 
body. Otherwise, the proposed score sheets will become final at the end of the Public Comment period (Wed. 
Sept. 29th). 

• She will post a Doodle poll to schedule a special Board meeting to rank or reject the applications as scored.  
 

IV. Announcements: None 
 
V. Adjournment: the conference call adjourned at 10 AM. 
 
 



 
HOME Coalition  

SPECIAL Board Meeting 
Sept. 22, 2021 

By Conference Call 
 

AGENDA 
  
  

Please join from your computer, tablet or smartphone.  
https://global.gotomeeting.com/join/476977277  
You can also dial in using your phone.  
United States: +1 (571) 317-3112  
Access Code: 476-977-277  
 
 
I.   Call to Order 
      Opening remarks, prayer, and roll call      Kim Lowery, Pres.. 
 
II.  Approval of Agenda         Kim Lowery, Pres.. 
 
III.  Priorities for Local Competition 2021      Sarah B. Johnson, Dir. 
       for U.S. Dept. Housing & Urban Dev. 
       Continuum of Care Competition 

• Priorities 
• Score Metrics 
• Set Ranking Conference Call 

 
IV. Announcements          Kim Lowery, Pres.. 
 
V.   Adjournment           Kim Lowery, Pres.. 
 
 
 
 
 
 
 
Schedule of 2021 Meetings 
All meetings are via conference call until further notice 
Board of Directors’ Meetings 
1:30 pm to 3 pm on first Thurs. of Jan., Mar., May, July, Sept., Nov. (or second Thurs. if first conflicts with 
holidays,, etc.) 

• RANKING MEETING TBA 
• Nov. 4th 

Membership Meetings 
10:30 am to 11:45 am on third Wed. of Jan., July, and Oct. with annual meeting last Wed. in March 

Oct. 20th 
New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/842690149 
 

https://global.gotomeeting.com/join/476977277
tel:+15713173112,,476977277
https://global.gotomeeting.com/install/842690149


DECISIONS TO MAKE OUR REGION’S HOMELESS SYSTEM MOST RESPONSIVE TO LOCAL NEED FOR 2021 
 
 
WHAT WE ARE TRYING TO ACHIEVE WITH OUR SCORE SHEETS: 

• Offer a fair and transparent way for organizations to compete for funds available to address homelessness 
• Following federal law (no discrimination, comply with requirements for any federal funding) 
• Reward success (use best practices, produce good outcomes) 

 
For each requirement, in what question(s) addresses that? 
 
KEY DECISIONS FOR OUR REGION: 

• Housing priority – Question 13 
• Subpopulation priority/severity of need – Question 15a 

 
SCORING FACTORS TO ADDRESS: 
A. Do applications show that the project includes all the required elements or capabilies that define a minimum 
acceptable project? Does the applicant demonstrate the capacity to administer this type federal funding and project? 
(Question nbr that achieves that) 

• Is the application complete? - Question 1 
• Are all the required project features in there? - Question 1 
• Is the proposed project cost effective, shown by comparison to average cost and bed utilization (do they operate 

at full capacity)? – Questions 9 and 14 
• Are there any unaddressed audit or monitoring findings? – Question 10 
• Do they follow a Housing First program model? – Question 11 
• Is the project designed to foster participant autonomy? – Question 6 
• If a PSH project, do the eligibility requirements match the characteristics of the local homeless population? – 

Question 5 
• Does the program accept participants from the Coordinated Entry referral system (prioritized waiting list)? – 

Question 1 
 
B. For renewal project applications, has the project’s performance in the last full year of operation contributed positively 
to the region’s overall success at making homelessness rare, brief, and nonrecurring: 

• Length of Time Homeless: How long does it take the project to assist a household to return to permanent 
housing? – Question 2 

• Returns to Homelessness: Once someone is assisted to return to housing, do they return to homelessness in the 
next two years? - Question 2 

• Exits to Homelessness: Do people in the program quit before they return to housing? – Question 3 
• Exits to Permanent Housing: Is the program successful in helping homeless households return to housing? – 

Question 8 
• Increase in Income: Does the program help households increase their income so they are more financially 

stable? – Question 4 
• If a domestic violence project, do the participants report the two indicators recognized nationally for such 

programs – clients have discussed personal safety with project staff and have they increased awareness of 
community resources? – Question 7 

• Does the project staff use the HMIS system correctly? – Question 12 
• Does the project comply with all federal nondiscrimination requirements (geographic, outreach, race, LGBT, 

disabilities/LEP, lived experience)? – Question 15b 
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requirements through its previously approved grant application unless information to the
contrary is received (e.g., monitoring findings, results from investigations by HUD's Office
of Inspector General, the recipient routinely does not draw down funds from eLOCCS at
least once per quarter, consistently late APR submissions) and/or if the renewal project has
compliance issues which results in the project not operating in accordance with the Rule. If
awarded, a recipient is required to meet all the criteria listed in the criteria column for its
component. Additionally, the housing and services proposed must be appropriate to the needs
of the program participants and the community. A determination that a project meets the
project quality threshold is not a determination by HUD that a recipient is compliant with
applicable fair housing and civil rights requirements.

YHDP replacement project applications will be considered as having met project quality
threshold requirements if the project application activities and costs are eligible under this
NOFO. If a YHDP replacement project application is not for activities and costs that are
eligible under this NOFO, it will not be rejected under this project quality threshold and
HUD will work with the project applicant to correct or revise information submitted after the
final FY 2021 award announcement before executing the grant agreement.

Permanent Housing: Permanent Supportive Housing or Rapid Rehousing
New Project Application
Rating Factors

Points
Available

Criteria

1 The type of housing proposed, including the
number and configuration of units, will fit the
needs of the program participants (e.g., two or
more bedrooms for families).

1 The type of supportive services that will be
offered to program participants will ensure
successful retention in or help to obtain
permanent housing, including all supportive
services regardless of funding source.

1 The proposed project has a specific plan for
ensuring program participants will be
individually assisted to obtain the benefits of
mainstream health, social, and employment
programs for which they are eligible to apply
meets the needs of program participants (e.g.,
Medicare, Medicaid, SSI, Food Stamps, local
Workforce office, early childhood education).

New permanent housing
projects must receive at least
3 out of the 4 points
available for this project
type. New permanent
housing projects that do not
receive at least 3 points will
be rejected.

1 Program participants are assisted to obtain and
remain in permanent housing in a manner that
fits their needs (e.g., provides the participant
with some type of transportation to access
needed services, safety planning, case
management, additional assistance to ensure
retention of permanent housing).
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Joint TH and PH-RRH
New Project Application
Rating Factors

Points
Available

Criteria

1 The type of housing proposed, including the
number and configuration of units, will fit the
needs of the program participants (e.g., two or
more bedrooms for families.)

1 The proposed project will provide enough rapid
rehousing assistance to ensure that at any given
time a program participant may move from
transitional housing to permanent housing. This
may be demonstrated by identifying a budget
that has twice as many resources for the rapid
rehousing portion of the project than the TH
portion, by having twice as many PH-RRH
units at a point in time as TH units, or by
demonstrating that the budget and units are
appropriate for the population being served by
the project.

1 The type of supportive services that will be
offered to program participants will ensure
successful retention or help to obtain permanent
housing, including all supportive services
regardless of funding source.

1 The proposed project has a specific plan for
ensuring program participants will be
individually assisted to obtain the benefits of
mainstream health, social, and employment
programs for which they are eligible to apply
and which meets the needs of program
participants (e.g., Medicare, Medicaid, SSI,
Food Stamps, local Workforce office, early
childhood education).

1 Program participants are assisted to obtain and
remain in permanent housing in a manner that
fits their needs (e.g., provides the participant
with some type of transportation to access
needed services, safety planning, case
management, additional assistance to ensure
retention of permanent housing).

New Joint TH and PH-RRH
component project
applications must receive at
least 4 out of 6 points
available for this project
type. New Joint TH and PH-
RRH component projects
that do not receive at least 4
points will be rejected.

1 The project adheres to a housing first model as
defined in Section III.B.2.o of this NOFO.

SSO-Coordinated Entry
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New Project Application
Rating Factors

Points
Available

Criteria

1 The centralized or coordinated assessment
system is easily available/reachable for all
persons within the CoC’s geographic area who
are seeking homelessness assistance. The
system must also be accessible for persons with
disabilities within the CoC’s geographic area.

1 There is a strategy for advertising that is
designed specifically to reach homeless persons
with the highest barriers within the CoC’s
geographic area.

1 There is a standardized assessment process.

New SSO-Coordinated Entry
project applications (also
known as centralized or
coordinated assessment)
must receive at least 2 out of
the 4 points available for this
project type. New SSO-
Coordinated Entry projects
that do not receive at least 2
points will be rejected.

1 Ensures program participants are directed to
appropriate housing and services that fit their
needs.

HMIS
New Project Application
Rating Factors

Points
Available

Criteria

1 How the HMIS funds will be expended in a way
that is consistent with the CoC’s funding
strategy for the HMIS and furthers the CoC’s
HMIS implementation.

1 The HMIS collects all Universal Data Elements
as set forth in the HMIS Data Standards.

1 The ability of the HMIS to un-duplicate client
records.

New HMIS project
applications must receive at
least 3 out of the 4 points
available for this project
type. New HMIS projects
that do not receive at least 3
points will be rejected.

1 The HMIS produces all HUD-required reports
and provides data as needed for HUD reporting
(e.g., APR, quarterly reports, data for
CAPER/ESG reporting) and other reports
required by other federal partners.

CoC Planning – Collaborative Applicants Only
New Project Application
Rating Factors

Points
Available

Criteria

1 Governance and Operations-The CoC conducts
meetings of the entire CoC membership that are
inclusive and open to members and
demonstrates the CoC has a written governance
charter in place that includes CoC policies.

New CoC planning projects,
submitted only by the CoC’s
designated Collaborative
Applicant, must receive at
least 3 out of the 5 points
available for this project
type. CoC planning projects
that do not receive at least 3

1 CoC Committees-The CoC has CoC-wide
planning committees, subcommittees, or
workgroups to address homeless needs in the
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CoC’s geographic area that recommends and
sets policy priorities for the CoC.

2 The proposed planning activities that will be
carried out by the CoC with grant funds are
compliant with the provisions of 24 CFR 578.7.

points will be rejected.

1 The funds requested will improve the CoC’s
ability to evaluate the outcome of both CoC
Program-funded and ESG-funded projects.

HUD will review the UFA Costs submitted by the UFA designated Collaborative Applicant
to ensure appropriate match and eligibility of costs requested. Additionally, HUD will assess
all new project applications for the following minimum project eligibility, capacity,
timeliness, and performance standards. To be considered as meeting project quality
threshold, all new projects must meet all the following criteria:

(1) Project applicants and potential subrecipients must have satisfactory capacity,
drawdowns, and performance for existing grant(s) that are funded under the CoC
Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns,
and timely resolution of any monitoring findings; however, this does not apply to project
applicants who have never received a CoC Program funded project;
(2) For expansion project applications, project applicants must articulate the part of the
project that is being expanded. Additionally, project applicants must demonstrate they
are not replacing other funding sources; and
(3) Project applicants must demonstrate they will be able to meet all timeliness standards
per 24 CFR 578.85. Project applicants with existing projects must demonstrate that they
have met all renewal project threshold requirements of this NOFO. HUD reserves the
right to deny the funding request for a new project, if the request is made by an existing
recipient that HUD finds to have significant issues related to capacity, performance,
unresolved audit or monitoring findings related to one or more existing grants; or does
not routinely draw down funds from eLOCCS at least once per quarter. Additionally,
HUD reserves the right to withdraw funds if no APR is submitted on the prior grant.

d. Project Renewal Threshold. A CoC must consider the need to continue funding for
projects expiring in CY 2022 (January 1, 2022 to December 31, 2022). Renewal projects
must meet minimum project eligibility, capacity, timeliness, and performance standards
identified in this NOFO or they will be rejected from consideration for funding:

(1) When considering renewal projects for award; HUD will review information in
eLOCCS, APRs, and information provided from the local HUD CPD field office; including
monitoring reports and audit reports as applicable, and performance standards on prior
grants, and will assess projects using the following criteria on a pass/fail basis:

(a) Whether the project applicant’s performance met the plans and goals established in
the initial application, as amended;
(b) Whether the project applicant demonstrated all timeliness standards for grants being
renewed, including those standards for the expenditure of grant funds that have been met;
(c) The project applicant’s performance in assisting program participants to achieve and



Monroe/Northeast Louisiana 2019 Local Competition for 
U.S. Dept. of Housing and Urban Dev. Continuum of Care Program 

DEFINITIONS AND CALCULATIONS SUMMARY 
 

DEFINITIONS REFERENCED IN APPLICATION SCORE SHEETS 
Unless otherwise indicated, all terms are defined in the U.S. Dept. of Housing and Urban 
Development Notice of Funding Availability for the Continuum of Care Program 2019 at  
https://www.hudexchange.info/resource/5842/fy-2019-coc-program-nofa/ 
 
Definitions not provided by HUD CoC NOFA 2019: 
• APR: Annual Performance Report as required by HUD and submitted annually for grants 

funded through the Continuum of Care Grant Program in the Sage online system. 
• System Performance Measures: As defined by Section 427 McKinney-Vento Homeless 

Assistance Act As amended by S. 896 The Homeless Emergency Assistance and Rapid 
Transition to Housing (HEARTH) Act of 2009 and calculated in accordance with the HMIS 
Data Standards in effect on the date of the completion of the most recently submitted 
APR for each project. 

 
Acronyms: 
DV Project: A project that exclusively serves survivors of domestic violence, dating violence, and 
stalking as defined by paragraph (4) of the homeless definition of 24 CFR 578.3; victims of 
human trafficking also qualify as homeless under this  
PSH: Permanent Supportive Housing 
RRH: Rapid Rehousing 
TH: Transitional Housing 
TH/RRH: Joint Transitional Housing- Rapid Rehousing 
 

 
CALCULATIONS/SOURCE OF DATA SCORED ON RENEWAL SCORE SHEET 

 
1. Completeness of application: 
THRESHOLD REVIEW: (all as defined in 2019 NOFA) Applicant is eligible organization; proposed 
activities are allowed for project type; proposed participants are those who can be served by 
the proposed project type; applicant agrees to use HMIS and coordinated entry portal OR for 
DV providers, comparable database and CE process. 
IF NOT PROVIDED OR HAVE TO BE CORRECTED AFTER APPLICATION DUE DATE TO COC, 
SUBTRACT ONE POINT EACH: 
a. Audit provided to CoC via posting on Sharefile or emailing as described in score sheet 
b. APR submitted timely for most recently completed grant year on Sage 
c. Project narrative responsive to questions determined by comparison of New or 

Renewal Pjt Appl Detailed Instructions with project application 
d. 1 year term proposed for renewal pjts and allowable grant term for new pjts per NOFA, from 

project application 
e. Data provided consistent across application, from review of project application 
f. Required attachments provided and dated between May 1 and Sept. 5, 2019, from 
Submission Summary in pjt application 

https://www.hudexchange.info/resource/5842/fy-2019-coc-program-nofa/


2 a. and b. N/A 
 

3. Exits to unknown, homeless or temporary destinations 
Definition: See System Performance Measure 2, HUD System Performance Measures 
Introductory Guide May 2015 
Source: From most recent APR Q23 

 

4. Change in employment income 
Definition: See System Performance Measure 4, HUD System Performance Measures 
Introductory Guide May 2015 
Source: From most recent APR Q19a3 

 

5. Change in non-employment cash income 
Definition: See System Performance Measure 4, HUD System Performance Measures 
Introductory Guide May 2015 
Source: From most recent APR Q19a3 

 

6. Permanent Supportive Housing beds dedicated to chronically homeless 
Definition: Project beds designated for CH by applicant in project application 
Source: Pjt application Q3C 

 

7a. Domestic Violence Projects Only: % participants reporting they have discussed personal 
safety issues with shelter staff 
Source: From most recent full-year FV Prevention and Services Act Performance Progress 
Report to LA Dept. of Children and Family Services report; copy to be provided with pjt appl 

 
7b. Domestic Violence Projects Only: % participants reporting, I increased my awareness of 
personal and community resources 
Source: From most recent full-year FV Prevention and Services Act Performance Progress 
Report to LA Dept. of Children and Family Services report; copy to be provided with pjt appl 

 
8a. TH Projects Only: Exits to permanent housing 
Definition: See System Performance Measure 7, HUD System Performance Measures 
Introductory Guide May 2015 
Source: From most recent APR Q23 

 

8b. PSH or RRH projects Only: Maintained or exited to PH 
Definition: See System Performance Measure 7, HUD System Performance Measures 
Introductory Guide May 2015 
Source: From most recent APR Q23 

 

9. Capacity/Bed Utilization 
Definition/Source: 

• For projects that had units, capacity was calculated as the average nbr units filled per 



APR Q 2 (sum of quarterly % divided by 4) 
• If a project with beds in a congregate facility, capacity was calculated based on the 

number of beds filled per APR Q 2 (sum of quarterly % divided by 4) 
 

10. Audit findings 
Definition: Unresolved audit findings 
Source: Most recent full-year audit, submitted to CoC on Sharefile or emailed in accordance with 
instructions on score sheet 

 
11. Housing First 
Definition: as shown in 2019 NOFA including description of low barrier.  
Source: Project application Q3 
 
12. HMIS Data Quality 
Definition: As defined in HUD HMIS Data Standards in effect on date of application submission 
to CoC 
Source: From HMIS Data Quality Report, produced from HMIS System 

 

13. Housing Type Priority 
Definition: Points based on type of housing a project appl will provide 
Source: Indicated in project application 

 

14. Coordinated Entry Portal Usage 
Definition: Percent of literally homeless persons entered into a project since Jan. 3, 
2019, who were first entered into the CoC-area Coordinated Entry Portal (CEP) 
section of the regional HMIS system 
Source: From comparison of HMIS Entry/Exit Report for the project since 1/3/19 and CEP 
report showing persons who were exited from the CEP to enter into the project within the 
pertinent time period, both produced from HMIS System 

 
15. Cost effectiveness based on local average 
Definition: How a proposed pjt’s average cost for a positive housing outcome compares to the 
CoC average cost for PH outcome for that type housing 
Sources: 
(1) PH outcomes: exits to permanent housing destination as reported on the most recently 
completed APR; definitions from HUD HMIS Data Standards in effect when last APR was 
completed and APR instructions. 
(2) Cost per Permanent Housing (PH) Outcome: Project budget for most recently completed pjt 
yr divided by number of PH outcomes for that yr as shown on the APR 
Average cost per PH outcome for each housing type: to be provided by CoC by calculating the 
average of cost per PH outcome for all such projects in CoC, collected and calculated as shown 
in (1) and (2), divided by the total nbr of such pjts in the CoC. 

 
16. Severity of Need 
Definition: More than 50% of those served are among the indicated subpopulation (defined by 
HUD HMIS Data Standards in effect when most recent APR completed and APR instructions) 
Source: From most recent APR: 



Q7a – individuals vs. families with children 
Q13 – conditions at start for substance abuse 
Q 14 - DV 
Q16 – income at start for low/no income 
Q26 – CH 
 
Regional population by City and parish: 

 
Population 

Urban 
 Ouachita 155874 

  Rural 
 Caldwell 9950 

East Carroll 7126 
Franklin 20260 
Jackson 15858 
Lincoln 47774 
Madison 11316 
Morehouse 25641 
Richland 20411 
Tensas 4615 
Union 22571 
West Carroll 10981 

  REGIONAL TOTALS 352377 

  LA 4659978 
US 327167434 
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