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FOR MORE INFORMATION 
Visit: 1515 Jackson Street Monroe LA 71202 

Phone: (318) 651-9314  Fax: (318) 651-9320 

Online: www.aroofovermyhead.net 

The Northeast Louisiana Housing and Supportive Services 

Corp. (known locally as the HOME Coalition of Northeast 

LA) is a 501(c)(3) nonprofit corporation that is a coalition of 

nonprofits, government agencies, faith-based groups, busi-

nesses, individuals, and others concerned with homelessness 

in NELA Group members, from the 12 parishes of NELA, co-

ordinate our area’s response to homelessness by providing a 

system of housing and supportive services for those who are 

homeless. The group also represents our area’s needs on a 

statewide and national basis, bringing attention and funding 

toward our ultimate vision: a NELA free of homelessness 

where all people feel safe and valued. 
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Regional Report 2012-2013 

Coalition Milestones July 1, 2012 - June 30, 2013 
 HOME Coalition-funded agencies and other homeless service providers in the region 

provided housing (emergency shelter, transitional housing, or permanent supportive 

housing) or Homeless Prevention and Rapid Rehousing services to approximately 3,000 

persons throughout the 12 Northeast Louisiana parishes who were homeless or at immi-

nent risk of homelessness (i.e., losing their housing in 14 days or less). In addition, 

Wellspring crisis lines fielded nearly 2,500 crisis calls for persons facing homelessness.  
 Secured substantial national funding to serve the homeless in NELA including over $1.4 million in Federal fund-

ing from U.S. Dept. of Housing & Urban Development. The continuation of 

this funding indicates that Northeast LA is 

considered among the nation’s most successful 

regions at implementing national best practices 

to help prevent homelessness, to quickly and 

effectively serve those who become homeless, 

and to do both cost effectively and collabora-

tively.  

 Represented NELA on the state and na-

tional levels by: 

 Providing members to state homeless pol-

icy and services coordinating bodies including 

the Louisiana Interagency Council on Homeless-

ness and the Louisiana Housing Alliance (year-

round) 

 Providing representatives to the LA Ser-

vices Network Data Consortium, Inc., a non-

profit group that has created a statewide da-

tabase to better match homeless services with 

the persons who need them (year-round) 

 Providing representatives to the National 

Conference on Homelessness (July 2012), the 

LA State Homeless Conference (Mar. 2013), 

and more! 

 Compiled or contributed to important 

regional planning data by:  

 Conducting our region’s annual Point in Time count of the 

homeless including increased outreach to count the street 

homeless in our region, revealing 200 persons homeless in one 

24-hour period in Feb. 2013 (see Who is Homeless in NELA, p. 

7, for the results). 

 Preparing our region’s annual Report on Homelessness (Jan. 

2013) that presents an in depth analysis of homelessness in 

NELA: how many persons are homeless, what are their needs, 

what facilities and services are available for them, what gaps 

exist, and what our area is doing to address them; this report 

is available online at www.aroofovermyhead.net. 

 Brought best practices in serving the 

homeless here to NELA by: 

 Staying abreast of the latest, nation-

ally recognized best practices 

(evidence based, proven methods and 

processes) in serving the homeless by 

securing funding for area professionals 

HOME COALITION AND NORTHEAST LA 

AGAINAGAIN EXCEED NATIONAL BENCHMARKS 
IN ADDRESSING HOMELESSNESS 

The Coalition met or made meaningful pro-
gress during 2012 – 2013 toward national 
goals on all measures of effectiveness for 
communities addressing homelessness: 

 86% who seek services for homeless-
ness successfully move from temporary 
to permanent housing (national goal is 
65%) 

 88% stay in permanent housing over 6 
mos. (national goal is 77%) 

 41% of homeless persons served be-
came or stayed employed (national goal 
20%) 

 Increased the number of permanent sup-
portive housing beds funded for the 
chronically homeless from 32 as of July 
1, 2012 to 42 by June 30, 2013 (Coalition 
goal for 2013 was 40) 

 66% of beds to house the homeless in 
NELA are included in database of ser-
vices for the homeless, making them 
more cost effective and accessible (natl. 
goal over 86%; natl. min. 64%) 

Above: A formerly homeless 
client or Rays of Sonshine is 
reunited with her child. Accord-
ing to the 2013 Point in Time 
count of the homeless, in our 
region 59.5% of the homeless 
are families with children, com-
pared to 36.6%  nationally 
(AHAR 2011).  

Above and at  right: Volunteers 
from JPMorgan Chase (having 
fun for the camera) join residents 
of Our House’s Transitional Living 
Program to plant a vegetable 
garden for home-grown fresh 
veggies to enrich residents’ meals 
and diets. 
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Coalition Milestones for 2012/2013 (continued) 

to participate in a number of trainings, webinars, and state and national conferences. 

 Implementing these best practices in the area to make our work successful (one example: our area’s Action Plan to End 

Homelessness, a national strategy at work in our area — see current plan at aroofovermyhead.net) 

 Expanded our area’s tremendous stock of facilities and programs to serve the 

homeless through the work of our member agencies including 107 emergency shelter 

beds, 164 transitional housing beds, 97 permanent housing beds, 12 safe haven beds, 

and a wide array of supportive services to help formerly homeless persons regain 

housing and move to independence. This represents an increase of 3% over last year 

(415 in 2012 vs 427 in 2013). 

 Worked to expand our area’s ability to match the needs of the homeless with 

area services by maintaining the area’s Homeless Information Management System 

database which helps better track homeless services, facilities, and persons served; 

The Wellspring again served as lead agency to maintain and provide technical assis-

tance to agencies using this system.  

 Conducted homeless awareness activities during National Homeless Awareness 

Month (November) as well as year round (see photos on this page). 

 Reached out to engage unsheltered homeless — with special focus on homeless 

Veterans — in the community by hosting an Operation Stand Down (photos below) 

regional homeless outreach and services fair. (Nov. 2012)  Community volunteers 

served 90 homeless persons including 26 Veterans who could sign up for Veterans’ and 

community benefits, receive a free health and dental check (including emergency medical intervention if warranted), pick up 

free paperback books, get a goodie bag of toiletries and supplies, and even grab a free breakfast or lunch and get a free hair-

cut (a VERY popular service!) 

 Engaged the community in serving the homeless by col-

lecting and sharing 

donations and provid-

ing training and lead-

ership around the 

root causes of home-

lessness (see photos 

at left and below 

left). 

 Documented a 

continued unmet 

need for housing for 

homeless persons in an 

April 2013 provider 

survey, identifying a 

need for 21 more 

emergency shelter 

beds, 18 more transi-

tional housing beds, 10 

more safe haven beds, 

and 12 more permanent 

housing beds. Plans 

are underway to find 

funding to add this 

needed capacity. 

 

 

SUCCESS STORY SUCCESS STORY   

The Wellspring Supportive Services for Veterans Families 
and Outreach Program  

A highly decorated Vietnam veteran and prisoner of war, “Mr. 

Smith” had served his country with valor. Among his medals were 

three Bronze Stars, two Purple Hearts, and the Vietnam Gallantry 

Cross with Palm Unit Citation, only awarded to military personnel, 

civilians, and Armed Forces units in recognition of deeds of valor or 

heroic conduct while in combat with the enemy. He was a POW in 

Vietnam for eight months, though he only says of that experience 

that it was “unimaginable.” His service included two tours in Vietnam 

and one tour in Desert Storm. In Vietnam, Mr. Smith also suffered 

numerous injuries including exposure to highly carcinogenic Agent 

Orange, gunshot wounds from enemy fire, and damage from a truck 

explosion. As he aged he developed many health problems related to 

those various injuries. Once he returned home from service, Mr. 

Smith’s family members said they would help him, but they let him 

down. They stole his monthly VA benefits and provided him housing 

that was not fit for habitation, with exposed wiring, no insulation, 

broken windows and raw sewage backing up into the house. At his 

wit’s end, in poor health, homeless, and barely able to get three 

meals a day, Mr. Smith was engaged by The Wellspring’s street out-

reach program and began to take part in the Supportive Services 

for Veteran Families program. A local church helped provide emer-

gency shelter for two weeks while Wellspring case managers helped 

reclaim his VA and other benefits and secure permanent living ar-

rangements at the War Veterans home. Despite his difficult times, 

Mr. Smith remains a humble, polite and positive person. His commit-

ment to service continues to inspire Wellspring staff as they stay in 

touch with him today. (More info about The Wellspring programs is 
available at wellspringalliance.org) 

Above and right: Operation Stand Down 
Resource Fair for homeless Veterans 
and street homeless  was held Nov. 2 by 
the HOME Coalition, the regional coordi-
nating body for homeless services, in 
partnership with Overton Brooks VA 
Medical Center of Shreveport. Well-
spring SSVF program staff provided co-
ordination and leadership for the event. 

Elisha’s Ministries program which provides per-
manent supportive housing for the chronically 
homeless conducts outreach to engage home-
less persons at Desiard Street Shelter in Mon-
roe. (June 2013) 
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HOME Coalition of NELA 

Unaudited Financial Statement 

July 1, 2012 - June 30, 2013 
 

Beginning Balance 7-1-12  $8,704 
 

Income: 

   Contribution:  

          Community Trust Bank          $3,525 

   Membership dues                300 

         Total Income   $3,825 

Expenses: 

   Membership dues   $   100 

   Contract services            3,000 

    Printing                                            250 

   Supplies                              72 

    D&O insurance                                 650 

     Travel       1,019 

              Total Expenses            $5,091 
 

Ending Balance 6-30-13  $7,439 
 

 

  

 

2012-2013 HOME Coalition Member Agencies  

Individual and Agency Members (Organizations and individuals interested in or providing services for homelessness, housing, 

or supportive services): Katrina Branson • Elisha Ministries • Kim Golden • Homeless or formerly homeless persons • Mt. Pleasant 

Community Dev. Corp • Our House • Rays of Sonshine • J. Randolph Smith • Sober Nest Recovery Homes • United Way of 

NELA/211 • Wellspring Alliance for Families  

Collaborative Members (Organizations that provide funding, make or receive referrals, or otherwise collaborate with HOME 

Coalition member agencies in their work): 4th JDC District Attorney’s Office and Courts/Probation Office • 5th JDC District At-

torney’s Office and Courts • 37th JDC District Attorney’s Office • Alzheimer's Association • Bastrop Police Dept. • Bridges of 

Ouachita/Ouachita Parish School System • Caldwell Ph. Health Unit • Caldwell Ph. Housing Authority • Caldwell Ph. Sheriff’s Office • 

Caldwell Ph. Workforce Investment Bd. • Children’s Coalition of NELA • Collaborative Board Members • Columbia Police Dept. • Commu-

nity Trust Bank • DART (Domestic Abuse Resistance Team) • Easter Seals • Family Justice Center of Oua. • Family Promise of Oua. • 

First Assembly of Mangham • First Baptist Church of West Monroe • Foundations throughout NELA through support of Coalition mem-

bers • Franklin Health Care • Franklin Ph. Council on Aging • Franklin Ph. Dept. of Health and Hospitals • Franklin Ph. Health Unit • 

Franklin Ph. Sheriff’s Office • Franklin Ph. Workforce Investment Bd. • GO CARE (Greater Ouachita Coalition Providing AIDS Re-

search & Education) • Goodwill •  Grace Place Ministries/Rhonda Grace • Habitat for Humanity • LA Baptist Children’s Home • LA Region 

8 Dept. of Children and Family Services • LA Region 8 Office of Behavioral Health • Legal Services of North LA • LSU Health Sciences 

Ctr/Monroe • Monroe Area Guidance •  City of Monroe • Monroe City School System • Monroe Community Development • Monroe Hous-

ing Authority • Monroe Police Dept. • Morehouse District Mis-

sionary Baptist Association • Morehouse Gen. Hospital • More-

house Parish School System • Morehouse Parish Sheriff’s Of-

fice • Oak Grove Church of God • Oak Grove Police Dept. • 

Oua. Parish Police Jury • Oua. Parish Sheriff’s Office • Oua. 

Ph. Veterans Administration • Primary Health Service Center • 

Rayville Council on Aging • Rayville Housing Authority • Rayville 

Police Dept. • Richardson Medical Center • Richland Ph. Health 

Unit • Richland Ph. Police Jury • Richland Ph. School System • 

Richland Ph. Sheriff’s Office • River of Life Church • Salva-

tion Army •  Seeker Springs • Simple Project • St. Francis 

Medical Center • Univ. of LA/Monroe • West Carroll Ph. 

Sheriff’s Dept. • Winnsboro Chamber of Commerce • 

Winnsboro Mayor’s Office • Winnsboro Police Dept.   

THANKS PARTNER!THANKS PARTNER!  
THANKS TO OUR CONTINTHANKS TO OUR CONTINUING UING 

PARTNER COMMUNITY TRUST BANK PARTNER COMMUNITY TRUST BANK 

FOR THEIR MANY YEARSFOR THEIR MANY YEARS  OF SPOOF SPON-N-

SORSHIP OF HOME COALITION’S SORSHIP OF HOME COALITION’S 

WORK WITH THE MOST VULNER-WORK WITH THE MOST VULNER-

ABLE IN OUR COMMUNITIES!ABLE IN OUR COMMUNITIES!  

HOME Coalition Board member and Ouachita Parish School System’s Anthony Killian, 
Title 1 Supervisor, (standing) conducts outreach to let families and community mem-
bers know of services available to students whose families are homeless. 



 

6 

 

 

  

 

Comparison of Centralized Intake Models and Community/Program 

Choice Factors* 

Community or 

Program Choice 

Factor 

Centralized Intake Model 

Single Location 

 

Multiple  Location 

 

211 Phone 

 

Service approach 

 

Single point of service 

access, single process 

“Any door” service ac-

cess, single process 

“Anywhere” service ac-

cess, single process 

Geography 

 

Good for urban areas 

with reliable transporta-

tion where the service 

system is well integrated 

Facilitates client contact 

in a larger geographic 

area, or where transpor-

tation is poor 

Makes client contact 

possible irrespective of 

geography and the level 

of service coordination 

Program  

collaboration 

 

Need willingness to 

share authority and 

good communication 

between participating 

programs 

Need provider willing-

ness to change intake 

process and adopt uni-

form procedures and 

tools 

Need provider support 

for integrating client in-

take procedures with 

211 or other hotline 

provider 

Method of client 

contact 

 

Initial contact can be by phone or walk-in; some 

programs begin with phone contact followed by in-

person appointment 

 

Contact by phone fol-

lowed by referral to an 

in-person meeting or 

appointment with the 

receiving program 

Depth of client 

contact 

 

Face-to-face meeting allows for more in-depth cli-

ent contact/assessment 

 

Phone meeting is usually 

brief, with more in-

depth client contact/

assessment by the re-

ceiving program 

Facilities 

 

Need a single office, 

disability accessible, 

close to public transpor-

tation, with space for 

confidential meetings 

 

Intake is integrated into 

existing programs, 

should be disability ac-

cessible, close to public 

transportation, with 

space for confidential 

meetings 

Need a call center with 

space for one or more 

phone workers; should 

have interpretation for 

language accessibility 

 

Cost 

 

Staff, facility, and other 

costs may be offset by 

efficiencies at receiving 

programs 

 

Staff, facility, and other 

costs may be absorbed 

in existing programs, 

some efficiencies may 

be lost 

May need to pay a share 

of existing 211 or pay 

additional costs for 

housing specialist  
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EASE ON IN!  
 Coordinated, centralized assessment and intake make 

getting homeless help easier and more cost effective! 
The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 and 

subsequent regulations require every Continuum of Care service area (ours is the 12 Northeast LA 

parishes) to establish a centralized or coordinated assessment system to help make it easier for 

homeless persons to access assistance. The HOME Coalition is spearheading a community effort to 

develop this exciting new methodology for our region in 2013. Here are some basic definitions 

(below) and the decisions to be made (at left). The process is expected to be completed by Dec. 

2013. Call (318) 807-6200 for more information. 
  

Centralized or coordinated assessment system means a centralized or coordinated process designed to coordinate 

program participant intake assessment and provision of referrals. A centralized or coordinated assessment system 

covers the geographic area, is easily accessed by individuals and families seeking housing or services, is well adver-

tized, and includes a comprehensive and standardized assessment tool. 

From 24 CFR Part 578 HEARTH Continuum of Care Program Interim rule  
 

Types of Centralized Intake/Assessment Models  

Single Location: Clients call or go to a central intake site at a specific location. Staff conduct extensive screening, 

assessment, verification, and control client admission to receiving programs;  

Multiple Location: Clients may call or go to any of multiple participating programs at various locations. Staff use 

standardized intake, assessment, and referral procedures and tools.  

211 Phone Centralized Intake: Anywhere contact strategy allows clients to call 211 or another hotline number. 

Phone staff use standardized procedures and tools to conduct first level screening and/or referral. Receiving pro-

gram conducts additional assessment and verification before admission into program. 

From “Centralized Intake for Helping People Experiencing Homelessness: Overview, Community Profiles, and Re-
sources.” California Dept. of Housing and Community Development. Retrieved July 2013. 
 

Where Things Stand: As of June 30, 2013, a committee of representatives of regional programs serving the home-

less, schools, and concerned community members has been formed to evaluate the decision factors (on opposite page) 

in light of local need and make recommendations to the HOME Coalition Board and membership for adoption and im-

plementation. A slate of recommendations to the Board are expected before the end of 2013. 
 

* Walker, NAEH; Knowles, King County, WA; Burdine, Serenity House, Port Angeles, WA; Mitchell, Memphis, TN. "Coordinated 

Assessment 101: Understanding the Basics." Nat’l Conference on Ending Family and Youth Homelessness. Thursday, February 21, 

2013; HUD CoC Program Interim Rule ; National Alliance to End Homelessness Coordinated Assessment Toolkit 

Total number of persons homeless on Feb.25: 200 

Number of homeless individuals: 81 

Number of homeless families (groups including children  

       under 18): 40 families that included 119 individuals 

Number of homeless youth without an adult with them: 7 

Number living in temporary housing: 172 

Number living on streets: 28 

Number of homeless Veterans: 6 

 

 

Number persons homeless because of: 

 Domestic violence: 52 (26%) 

 Chronic substance abuse: 22 (11%) 

 Severe mental illness 30 (15%) 

 

What does this mean about number of homeless each year: 

Based on research, a local rule of thumb is used of ten 

times the number of point in time homeless are homeless 

each year = 2,000 
 

How many people are homeless in the 12 Northeast LA parishes?  

Results of the Feb. 2013 point in time (one-day) count of the homeless  
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More info: www.aroofovermyhead.net 

Services for the Homeless or Those Near Homelessness: Basic needs (food, clothing) ◊ Financial help ◊ 

Mental health counseling ◊ Legal help ◊ Medical care ◊ Medicine ◊ Help accessing services or solving prob-

lems that lead to homelessness ◊ Life skills classes ◊ Substance abuse treatment ◊ HIV/Aids treatment ◊ 

Education ◊ Job training or assistance ◊ Child care ◊ Transportation  

Our Mission 
To provide safe, decent, affordable housing and supportive services to the very low, 

low and moderate-income residents of Northeast Louisiana by alleviating the causes 

and effects of homelessness and by serving as advocates for the homeless.  

Our Values 
⌂ We believe that all people have the right to safe, appropriate and affordable  

     housing. We believe that all homeless individuals and families should have access     

     to supportive services, which enable them to establish self-sufficiency and  

     independence.  

⌂ We believe in inclusiveness and value diversity, individuality and different  

     perspectives.  

⌂ We believe in the infinite worth and strengths of every person.  

⌂ We believe in partnering with others in the community to provide effective and   

     efficient services, strong advocacy and leadership for community development.  

 


